2/22/2026 (February Meeting)   Start:  6:30pm
Attendees:  Corey, Carl, Tara (1st meeting), Darlene, Ben, Scott M, Derek (2nd meeting), Brian Brentzel (2nd meeting) Mike, Jim, Dave, Jake Y, Seth, Brittany, Lindsay, Scott J

Treasurers Report:  
· Available in GroupMe
· $12K more in registration
· Equipment costs coming soon

Presidents Report:
· New insurance policy to review, ~ $8k
· Clean up day – March 21st 
· Send out email with sign-up
· Coaches meeting for start of season & draft for Pinto 
· Diesel mower being fixed
· Dick’s gave us two $500 gift cards
· 8” mound (~$3800)
· Meeting with NCAA -- March 1st at 7pm
· Pictures – Seth to schedule
· Church league softball, Yellow on Fridays at 8pm -- YES
· Jon Meyer (Steel City League) – NO
· Fire Stations - YES

Baseball
· Coaches Meeting:  April 16th 8u 630, 10/12 730
· HAAA Meeting:  March 17th, need to know how many teams we will have

Softball
· No scheduling meeting yet, maybe March 28th 
· Slow pitch -- no 13s or 18s team

TBall 
· Nothing to report

Registration:
· Numbers seem low, hoping that there is more 

Membership: 
· Mike to look at GroupMe

Concession:  
· Clean on Clean Up day

Sponsorships:
· Sent out 70 requests, received 10 responses
· Went out in person also
· Tournament sponsor donations – Mike to come up with “package”

Fundraising:
· Tickets need ordered

Field Scheduling:
· Stack TBall games 

Field/Building Maintenance:
· Fields:  
· Need to fertilize fields
· Building:
· Bathrooms in work
· Oil changes on machines



Equipment: 
· Seth getting things organized

Background Checks: 
· Printed out new from registrations

Constitution & By-Laws:
· Needs reviewed

Grants:
· Meeting with Comer to ideas

Adaptive:
· Correction from last meeting:  starts April 26th
· Sponsors with names on the jerseys

Tournament/Tournament Teams:
· Get Chaos tournament on McCandless website 
· Use Baseball Academy for tournament tryouts
· 4/7 & 4/10 for 10U tryouts
· Warhawks deposit received
· TRAVEL TOURNAMENT:
· Flood City, paid 
· Lady Roadrunners, paid

ADJORN  7:59  Ben, Liz





